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An Introduction to Webster Elementary

Three Unique Programs at Webster Elementary.
• ACAT (2021-2022 about 275 students); serving the community since 1976

• RISE = Reaching Independence for Special Education

• What is the same as other LPS elementary schools?
• Breakfast, bussing, district calendar, funding, infrastructure, lunch, recess, 

staffing, support services, to name a few.

What is different compared to other LPS elementary schools?
• Two Unique Programs

• ACAT Curriculum: numerous differences to better meet our population’s needs.
o Pacing: we may move through material at a faster pace.
o Depth: we often examine topics in greater detail.
o Unique Curriculum: in some areas and at some grade levels we create our own 

curriculum.



An Introduction to Webster Elementary Continued……
• Multi-Age Classrooms (Family 1, 2, 3): students often have the same teacher for 2 

years leading to fewer transitions
• Family 1 for grades 1st and 2nd

• Family 2 for grades 3rd and 4th

• Family 3 for grades 5th and 6th

• An Intellectual Peer Group: this is very powerful for some students, being with 
peers who have similar abilities and interests can be lifechanging.

• Thoughtful Social/Emotional Support: we work to understand our ACAT 
population and implement strategies that reflect unique needs

• Special Opportunities
• Service Squad: opportunities to work with students from RISE
• "Buddy" classrooms ACAT & RISE
• Lunchtime and After School Enrichment Opportunities: options other than 

outside recess.





Common Characteristics of Gifted Individuals

• Unusual alertness, even in infancy

• Rapid learner; puts thoughts together quickly

• Excellent memory

• Unusually large vocabulary and complex sentence 
structure for age

• Advanced comprehension of word nuances, 
metaphors and abstract ideas

• Enjoys solving problems, especially with numbers and 
puzzles

• Often self-taught reading and writing skills as 
preschooler

• Deep, intense feelings and reactions

• Highly sensitive

• Thinking is abstract, complex, logical, and insightful

• Idealism and sense of justice at early age

• Concern with social and political issues and injustices

• Longer attention span and intense concentration

• Preoccupied with own thoughts—daydreamer

• Learn basic skills quickly and with little practice

• Asks probing questions

• Wide range of interests (or extreme focus in one area)

• Highly developed curiosity

• Interest in experimenting and doing things differently

• Puts idea or things together that are not typical

• Keen and/or unusual sense of humor

• Desire to organize people/things through games or complex 
schemas

• Vivid imaginations (and imaginary playmates when in 
preschool)

*source National Association for Gifted Children (nagc.org)*



How We Decide Who is Best Served by ACAT
Phase 1: 

Looking at an individual's academic achievement in math and reading by accessing their LPS district i-Ready scores is 
our first step.  Scores from a student’s most recent interaction with i-Ready are examined first.  We also look over 
historical scores in some cases.  Those students who show high achievement in math and reading are invited to 
Webster Elementary to interact with the Cognitive Abilities Test (CogAT).

Phase 2: 

Individuals are invited to interact with the CogAT at Webster Elementary.  Assessment groups are small, usually 5 or 
less individuals at a time.  Two adults are present to help better ensure a consistent testing environment.  The full 
CogAT consists of 9 subtest which fall into 3 categories: Verbal, Quantitative, and Nonverbal.  During phase 2 we also 
send the current classroom teacher and families an “inventory”.  Our inventory is a series of questions that we use to 
better understand an individual outside of test scores.

Phase 3:

During this final phase of ACAT consideration we hold a meeting in March where i-Ready and CogAT scores along 
with information from parent and teacher inventories are used to decide who would be best served by attending the 
ACAT program. Families will be notified of their child's status prior to spring break 2022.

CogAT Information



CogAT

Verbal Battery
The Verbal Battery consists of three subtests: Picture (Verbal) Analogies, Picture (Verbal) Classification, and Sentence Comp letion. For the 
Primary Edition, the Picture Analogies and Picture Classification subtests are comprised of all picture-based items which tap into verbal 
reasoning processes without tying items to a specific administration language. Only the Sentence Completion test requires tea cher-read 
prompts. On this subtest, children listen to the teacher read a question and then choose the picture that best answers the qu estion. The new 
picture-based item formats on Picture Analogies and Picture Classification reduce the language load of the tests. For the Multilevel Edition, 
the student must read individual words on two subtests of the Verbal Battery (Verbal Analogies and Verbal Classification) and a sentence on 
the third (Sentence Completion).

Nonverbal Battery
The Nonverbal Battery is comprised of three subtests: Figure Matrices, Paper Folding, and Figure Classification. The three su btests at the 
Primary level are just like those at the Multilevel and did not require much adaptation for young students. The Figure Matrices subtest 
contains three figures in an analogy (A→B: C→⟨) that the student must complete. Paper Folding requires the examinee to determine how a 
folded, hole-punched paper will appear when unfolded. Figure Classification presents three figures in the stem, and the examineeis required 
to determine a fourth figure that belongs to the set.

Quantitative Battery
The Quantitative Battery is comprised of three subtests: Number Analogies, Number Puzzles, and Number Series. The three subtests have 
been adapted for young students by couching quantitative reasoning challenges in engaging and accessible formats. The Number Analogies 
task for primary children relies on picture-based quantitative concepts rather than numeral representation. The Number Puzzles task presents 
equations as trains that must carry the same number of objects. And, finally, the Number Series task is presented as an abacu s toy on which 
students search for patterns. All of these formats have been extensively tried out with students and have been found to engage students by 
tapping into important quantitative reasoning skills.

Source: Houghton Mifflin Hardcourt website



Contacts

David Zyczynski
Livonia Virtual 5th/6th
ACAT Teacher Facilitator
Webster Elementary
dzyczyns@livoniapublicschools.org
(734) 744-2795 ext. 34150

Chris Aljets
ACAT Tester
Webster Elementary
caljets@livoniapublicschools.org

Lora Boka
Principal
Webster Elementary
lboka@livoniapublicschools.org
(734) 744-2795

Lynne Gulick
Webster/ACAT Secretary
lgulick@livoniapublicschools.org
(734) 744-2795
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